
STANDARD 2 - TREE BOARD OR STAFF 

Someone must be legally responsible for the care and management of the community’s trees. 

This may be a professional forester or arborist, an entire forestry department, or a volunteer 

tree board. Often a city has both a professional staff and advisory tree board that work 

together; a good goal for most communities. 

A tree board, or commission, is a group of concerned volunteer citizens charged by ordinance 

with developing and administering a comprehensive tree management program, if they are 

legally designated as responsible for the care and management of the community’s trees. Tree 

Boards also act as citizen advisory committees, or tree advocates.  

The City of Poulsbo has a good example of an ordinance that establishes a tree board 

TCUSA Bulletin # 36 – How to Work With Volunteers - Effectively 

Tree Board University This unique online training will help you learn more about trees, about 

people, and about serving in a citizen advisory role in your city, town, or village. There are eight 

courses you can take at your own pace. Each course includes videos, multi-media 

presentations, reference documents, and online links to additional information. Upon 

completion of the eight courses, you will be able to join an online social networking community, 

where you can post questions and interact with other like-minded Tree Board members from 

across the USA. Sign up at http://www.treeboardu.org/ 
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