
HCP Implementation Documentation 
Implementation of the Washington State Department of Natural Resources (DNR)’s State Trust 
Lands Habitat Conservation Plan (HCP) often requires interpretation of its conservation strategies 
and how they may apply to an HCP-covered management activity. There are times when strict 
compliance may not result in the right outcomes, could endanger human lives, or would conflict with 
other HCP objectives. There are also times when, unintentionally or inadvertently, an activity 
deviates from an HCP conservation strategy. Under these circumstances, DNR employees may seek 
guidance to devise appropriate plans of action for complying with HCP objectives and conservation 
strategies, develop alternative plans of action to avoid conflict with HCP objectives, or rectify the 
unintended consequences of an activity. 

HCP implementation documentation represents the cooperative problem solving that is sometimes 
necessary in the course of HCP implementation. It includes the following: 

 HCP implementation consultations: Agreements between DNR’s Forest Resources 
Assistant Division Manager for the HCP and Scientific Consultation Section and regions or 
programs related to operational challenges where assistance and approval for a mitigation 
plan has been requested. 

 Joint concurrences: Agreements between DNR and the Federal Services related to strategy 
modifications and updates. 

 Noncompliances: Unapproved deviations and/or violations of HCP conservation strategies 
and/or objectives. 

 Other: Informational documented issues/activities associated with HCP strategies, 
objectives, or implementation. 

The documents listed in the table below are for activities that have been approved. However, these 
documents are not meant as confirmation that an approved activity is moving forward or has taken 
place. 

This information is linked directly to the FY 2014 State Trust Lands HCP Annual Report and is not 
intended to be a stand-alone document. 

Region/ 
Division 

Approval 
date 

Type Associated 
project 

HCP 
strategy 

Activity summary 

South 
Puget 
Sound 

7/10/2013 HCP 
Consultation 

16 Penny 
Timber Sale 

Riparian Locating a yarding landing partially 
within the 190-foot RMZ of an 
unnamed Type 3 tributary to 
Stossel Creek. 
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Region/ 
Division 

Approval 
date 

Type Associated 
project 

HCP 
strategy 

Activity summary 

Pacific 
Cascade 

9/17/2013 HCP 
Consultation 

Upper Speelyai 
Timber Sale 

Riparian Removal of 29 trees to locate a 
landing within 30 feet of a Type 4 
RMZ. Mitigation includes leaving 
27 trees elsewhere in the unit and 
leaving two of the 29 removed 
trees as down woody debris in the 
RMZ. 

Olympic 11/18/2013 Concurrence Waterline Road 
maintenance 

Marbled 
Murrelet 

Removal of trees in areas with  
marbled murrelet habitat and 
buffer areas for road daylighting. 

Pacific 
Cascade 

12/20/2013 HCP 
Consultation 

Upper Ole 
Creek Timber 
Sale 

Northern 
Spotted 
Owl (NSO) 

Removal of trees on 2.5 acres of 
sub-mature habitat for road 
consturction and isolation of 1.5 
acres of sub-mature habitat 
resulting from construction. 

Pacific 
Cascade 

1/10/2014 Concurrence Elochoman 
River road 
abandonment 
and bridge 
removal 

Marbled 
Murrelet 

Abandonment of two road 
segments, removal of two bridges, 
felling of one douglas fir with 
potential nesting platforms. 

Olympic 1/13/2014 Concurrence RMAP 
Implementation 

Marbled 
Murrelet 

Replace a fish-blocking culvert and 
fell three non-platform bearing 
trees, with timing restrictions. 

Northwest 1/30/2014 HCP 
Consultation 

Singletary VRH 
Timber Sale 

NSO Road construction and 
reconstruction in ~5.9 acres of 
next-best stand and clearing for a 
rock pit in up to 0.4 acres of next-
best. 

Pacific 
Cascade 

2/11/2014 HCP 
Consultation 

Brightwood 
VRH Timber 
Sale 

NSO Trees in  sub-mature NSO habitat 
to be used as guy line anchors to 
facilitate safe harvest of adjacent 
non-habitat. 

Pacific 
Cascade 

3/4/2014 HCP 
Consultation 

Black Hills 
District RMAP 

Marbled 
Murrelet 

Road abandonment, including 
removal of one fish barrier and 
four other stream crossings, and 
removal of 25–30 trees to occur 
within a recommended MMMA. 

Pacific 
Cascade 

3/7/2014 HCP 
Consultation 

Yacolt District 
RMAP 

NSO 40-foot bridge installation on the 
CG-2200 road necessitates 
removal of 11 alder and one 
douglas fir in NSO sub-mature 
habitat and next best stand. 

Olympic 3/7/2014 HCP 
Consultation 

None Marbled 
Murrelet 

Large spruce tree fell over county 
road and was sectioned and 
moved by the county road 
department. Olympic Region staff 
conducted a direct sale of the 
wood to avoid theft. 

2 2014 HCP Annual Report – Washington DNR 



Region/ 
Division 

Approval 
date 

Type Associated 
project 

HCP 
strategy 

Activity summary 

Northwest 3/7/2014 Concurrence Hillard and 
Cronk Timber 
Sale 

Marbled 
Murrelet 

Clarification sought for existing 
marbled murrelet habitat 
definition. 

Northwest 3/10/2014 HCP 
Consultation 

Rye Bread VRH 
Timber Sale 

Marbled 
Murrelet 

Use one tail hold in suitable, 
unoccupied MM habitat and one 
in the buffer of occupied MM 
habitat. 

Northwest 3/20/2014 Concurrence Nooksack 
Indian Tribe 
Multi-Year 
Stream 
Restoration 
Project 

Marbled 
Murrelet Nooksack Tribe will build 900' of 

access road in MM habitat buffer; 
300' of the road will fall within the 
165' "no-touch" buffer. The 
Nooksack Indian Tribe must follow 
peak timing restrictions, control 
public access and sediment on the 
road, and (following project 
completion) properly abandon the 
road.  

Pacific 
Cascade 

4/1/2014 HCP 
Consultation 

West Hagen 
Creek Timber 
Sale 

Riparian As part of constructing the L-1582 
Right of Way, remove six trees 
from a leave area from Shortest 
Straw Timber Sale (Unit 5) and 
leave an additional six trees in 
West Hagen Creek Unit 3 as 
mitigation. 

Olympic 5/1/2014 HCP 
Consultation 

RMAP 
Implementation 

NSO, 
Marbled 
Murrelet 

Replace two culverts on C-3000 
that block access to upstream fish 
habitat and in doing so remove 
approximately two dozen trees, 
some of which are within occupied 
MM habitat and spotted owl 
habitat. 

Pacific 
Cascade 

5/1/2014 Concurrence RMAP 
Implementation 

NSO, 
Marbled 
Murrelet 

Abandon a portion of the existing 
X-Line road and relocate it by 
reconstructing an old grade along 
a ridgeline; project lies within low-
quality NSO habitat and in 
reclassified habitat within a 
science team recommended 
MMMA. 

Olympic 6/3/2014 HCP 
Consultation 

Rayonier timber 
company 
harvest 

NSO Allow Rayonier to clear 1.6 acres 
of 34-year-old plantation forest 
cover as landing and guy line sites 
for timber harvest on adjacent 
land. 

Pacific 
Cascade 

6/19/2014 HCP 
Consultation 

Upper Ole 
Creek Timber 
Sale 

NSO Two trees to be used as guy line 
anchors are in sub-mature NSO 
habitat. 
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From: Jacobsen, Nicole (DNR)
To: SAYERS, LISLIE (DNR)
Subject: FW: Singletary consultation (road in next best NRF)
Date: Friday, March 21, 2014 2:48:19 PM
Attachments: Signed_Singletary_UPDATE_013014.pdf
Importance: High

RE: your previous email –
Yes, that one was distributed and promptly followed up with this email and attached revised memo. 
 
 

From: Jacobsen, Nicole (DNR) 
Sent: Thursday, January 30, 2014 1:13 PM
To: Schmal, Justin (DNR); BERGVALL, LAURIE (DNR); ESTEP, ALLEN (DNR)
Cc: Bailey, Brian (DNR); MCGUIRE, AL (DNR); EGTVEDT, LISA (DNR); KLEPL, THERESA (DNR); MESMAN,
 ANNETTE ((DNR); SAYERS, LISLIE (DNR)
Subject: RE: Singletary consultation (road in next best NRF)
Importance: High
 
Hello all
 
We here in the HCP division (namely Allen and I) apologize but we need to rescind the previous
 Singletary consultation memo and replace it with the attached.  This was my mistake – as I didn’t
 catch that we were calling this “next best” habitat when “next best” actually refers to NON-HABITAT
 stands. 
 
Also, I talked with Justin this morning and he mentioned rock pits associated with the road
 construction.  Language referring to these rock pits has been inserted in the updated memo.  Justin
 has updated the map with the corrected language (noting “next best” stands) and location of rock
 pits and Allen has signed the updated memo. 
 
This updated version of the memo should be the one included in the timber sale packet.  Let me
 know if you have any questions.
 
Nicole Jacobsen
Manager, HCP Scientific Consulting and Data Management
Washington State Department of Natural Resources (DNR)
360-902-1788 
nicole.jacobsen@dnr.wa.gov
www.dnr.wa.gov
 
 
 

From: Schmal, Justin (DNR) 
Sent: Monday, January 27, 2014 5:28 PM
To: BERGVALL, LAURIE (DNR); Jacobsen, Nicole (DNR); ESTEP, ALLEN (DNR)
Cc: Bailey, Brian (DNR); MCGUIRE, AL (DNR); EGTVEDT, LISA (DNR); KLEPL, THERESA (DNR); MESMAN,
 ANNETTE ((DNR)
Subject: RE: Singletary consultation (road in next best NRF)
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Hello Nicole,
 
Here is a  new map with the correct labels in regards to starting/ending road work within “next best”
 habitat.
 
Please let me know if you would like to see other changes to the map.
 
Thank you,
 
 
Justin Schmal
Boulder Unit Forester
Cascade District
Northwest Region
Washington State Department of Natural Resources (DNR)
Cell: 360-770-4436
justin.schmal@dnr.wa.gov
www.dnr.wa.gov 
 
 
 

From: BERGVALL, LAURIE (DNR) 
Sent: Monday, January 27, 2014 1:44 PM
To: Jacobsen, Nicole (DNR); ESTEP, ALLEN (DNR)
Cc: Bailey, Brian (DNR); Schmal, Justin (DNR); MCGUIRE, AL (DNR); EGTVEDT, LISA (DNR); KLEPL,
 THERESA (DNR); MESMAN, ANNETTE ((DNR); BERGVALL, LAURIE (DNR)
Subject: FW: Singletary consultation (road in next best NRF)
Importance: High
 
Hi Nicole
Please see the attached consultation memo for Singletary. Please note there is a clarification to be
 made about the map.  It should actually say that the start and end of road work is the start & end
 within “next best” habitat, NOT within the SOMU.  There is additional road work proposed outside
 of “next best”, but still within the SOMU. Please let us know if you have any questions. Thank you.
 Laurie

Laurie Bergvall
State Lands Assistant Region Manager
Northwest Region
Washington State Department of Natural Resources (DNR)
360-854-2847
Laurie.Bergvall@dnr.wa.gov
www.dnr.wa.gov
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From: EGTVEDT, LISA (DNR) 
Sent: Monday, January 27, 2014 1:15 PM
To: BERGVALL, LAURIE (DNR)
Cc: MCGUIRE, AL (DNR); Schmal, Justin (DNR); Bailey, Brian (DNR)
Subject: Singletary consultation (road in next best NRF)
Importance: High
 
Hi there, Laurie,
 
I hope that Al has had a chance to talk to you about this issue.  I have been poised to send this
 memo (which Justin composed & I edited) to Nicole Jacobsen, the HCP region consultant in Forest
 Resources Division (Allen Estep’s former position) ASAP.  She requested that it be sent to her for her
 review, and said that she would then pass it along to Allen for his signature.  When I took a look at
 the example memo that she sent, it showed the memo coming from the region SLA, so I figured that
 we might want to follow the same process.  Therefore, I am sending it to you for your review and
 action. 
 
Please either send it on to Nicole, cc’ing me & Justin (at the least), or reply with any questions,
 comments, suggested edits, so that they can be addressed, and the memo can be sent as soon as
 possible.  I am assuming that Al has already conveyed the time-critical nature of this issue.
 
If you decide to send it, could you please note in the email message that there is a clarification to be
 made about the map?  It should actually say that the start and end of road work is the start & end
 within “next best” habitat, NOT within the SOMU.  There is additional road work proposed outside
 of “next best”, but still within the SOMU.
 
Thanks,
 
Lisa Egtvedt
Fish and Wildlife Biologist
Northwest Region
Washington Department of Natural Resources (DNR)
360-333-5769
lisa.egtvedt@dnr.wa.gov
www.dnr.wa.gov
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Photo taken in the sub-mature stand adjacent to Brightwood Timber Sale Unit 5 shows fairly uniform, 
second growth, Douglas-Fir, snags and down woody debris. 
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