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Trust Lands Management
Fiscal Year 2009

Meets requirements of BNR resolutions adopting:

• Policy for Sustainable Forests  
• Resolution #1208 July 2006

• Implementation, Reporting & Modification of the PSF

• Sustainable Harvest – 2005-2014
• Original Calculation - Resolution #1134  Sept 2004

• Revised Calculation - Resolution #1239  July 2007



Trust Lands Topics
Fiscal Year 2009
Forest Management
• Volume Sold
• Value Earned
• Investing in Forest Stands
• Contributions to Forest Ecosystem Health
• Forest Land Planning
• Forest Roads
Leasing Programs
Trust Transactions
Management Fund Update



Timber Volume Sold
FY05-FY09 Sold Sales + Projected Sustainable 
Harvest Targets to End of Planning Decade
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Sustainable Harvest Targets 
& Timber Volume Sold

W WA E WA Total
Target 2,750 428 3,178 
Actual 2,453 422 2,875 

-

500 

1,000 

1,500 

2,000 

2,500 

3,000 

3,500 

Vo
lu

m
e 

So
ld

 (M
M

B
F)

Timber Volume Sold FY05-FY09



Sustainable Harvest Targets 
& Value of Sold Timber 

W WA E WA Total
Target $825 $98 $923 
Actual $743 $104 $847 
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Volume: Sold, Removed, Remaining  
FY00-FY09
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Value: Sold, Removed, Remaining  
FY00-FY09
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Contract Harvest Sales
FY09

• 25.6 mmbf sold via contract harvesting
• Represents 5% of total volume sold
• Average net return = $222/mmbf

(Compared to average return of $187/mmbf)
• FY10 Goal:  79 mmbf planned (9.4%)



Biomass



Investing in Forest Stands
Fiscal Year 2009

• 90% of forest stands - verified as free to grow
• Planting & vegetation management
• Budget constraints: no funding for PCT

• Webster Nursery:
• Shipped 6.2 million seedlings to regions for 

reforesting trust lands
• Sold 1.2 million seedlings to the public



Contributions to Forest 
Ecosystems Health
Forest Health
• Forest Improvement Treatment (FIT) program

• 5,193 acres treated in FY09

• 19,664 total acres treated out of 200,000 
needing treatment

• Challenges:  East Slopes of Cascades

Genetic Resources
• Seed Orchard: 3,000 bushels of Douglas-fir cones 

• Seed Plant processed 330 lbs of tree seed from 23    
different zones and elevations



Forest Land Planning

Plan for South Puget HCP Planning Unit
• Final EIS to be published – Dec 2009

• FSC certification is linked to this plan

Plan for Olympic Experimental State Forest 
(OESF) HCP Planning Unit
• Draft EIS projected publication – May 2010

• Plan projected to be completed – Oct 2010 

OESF Research & Monitoring Strategy
• Draft completed in 2009

• Cooperative effort with ONRC & USFS-PNW



Forest Roads Program
Data is for Calendar Year 2008

Miles
Active Roads 12,519
Construction 170
Reconstruction 128
Forest Roads Abandoned 143
Roads Decommissioned 37

Fish Barriers Removed (number completed) 88
Stream miles opened up for fish passage 44
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Leasing Programs 
Revenue Earned

Agricultural Leases $         13,750
Grazing $              700
Commercial Real Estate $           6,880
Special Forest Products $              600
Special Use Leases $           3,720
Communication Sites $           3,640
Minerals, Oil & Gas $              850
Rock, Sand & Gravel $              770
Rights of Way $             480
Miscellaneous Revenue $             280
Leasing Total $        31,670

Fiscal Year 2009 – Dollars in Thousands



Total Revenue Earned

Leasing $     31.7

Timber Revenue
(from timber removals)

$   126.0

Total Revenue $   157.7

Fiscal Year 2009 – Dollars in Millions



Product Sales & Leasing 
Revenue

Fiscal Year 2000-2009
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Trust Transactions 
Summary

2007 – 2009 Biennium

Annual Report to the Board of Natural Resources

November 3, 2009



• Improve financial performance

• Protect sensitive environmental features 
and/or meet social needs

• Maintain trust land base

DNR Land Transactions Objectives



Trust Land Endowment
(by trust)

Trust 2000 Acreage 2005 Acreage 2009 Acreage

Common School 1,749,895 1,758,366 1,821,048
WSU (Ag. & Sci.) 151,169 153,796 156,144
Normal School 64,330 64,230 67,269
University of 
Washington

86,722 86,694 88,643

CEP & RI 70,295 69,949 69,503
Capitol Building 108,064 108,749 109,717

State Forest Lands 625,792 625,737 625,235

Community College 
(1990)

3,339 3,458 3,517

King Co. WPCD (1995) 3,460 4,339 5,951

Total 2,863,066 2,875,318 2,947,027



2007-2009 Highlights

Transaction Goals for 07-09 
Biennium

• Complete exchanges begun 
last biennium

- Central Cascades, South 
Stevens completed

• Continue blocking up of trust 
lands

- Chehalis exchange completed, 
12 in holdings acquired in 
forest blocks

Chehalis Exchange



Asset Class Acres Acquired Acres Disposed

Commercial/Residential

- Urban/Rural Residential 6,648

Conservation 10,066

Agriculture

- Dryland 1,758 334

- Irrigated 35

- Grazing 4,354

Forestry

- East side exchange 84,521 13,095

- West side exchange 9,658 9169

- West side purchase 11,083

- In-holdings (<$100,000) 136

74 Transactions 107,156 43,701

2007-2009 Trust Transactions 



2007-2009 Trust Transactions

 Acquire converting forest land to 
meet legislative intent
- Raging River, Jim Creek, Bear Creek 
purchases 

Raging River Block, 
King County
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2007-2009 Trust Transactions
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FY 2009 Purchases 
under $100,000
Resolution 1164

Price Lake 
 $25,000 for 15 acres for in-

holding in Mason Co block
Mox Chehalis
 $59,000 for 7 acres abutting 

Capital State Forest 
Landes
 $95,000 for 42 acres in     

Clallam Co (Straits area)

Mox Parcel

Price Lak  



2009-2011 Transactions Goals

• Acquire sustainable natural resource lands, 
including working forest land at-risk-of-
conversion 

• Transfer and lease conservation lands under 
the 09-11 Trust Land Transfer program

• Enter into forestry and farm land exchanges 
to improve the trust portfolios



Management Fund Changes
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GF-S
$81.1M

$23.2M
22% GF-S 
Reduction

Timber Sales
$32.2M

24% Reduction

RMCA (Up) + FDA
$93.1M

GF-F
$26.7M

ALEA
$7.2M  

FFSA
$8M

Disaster
$5M

ORV
$4.2M 

Other
$14.8M

DNR Appropriations
07-09 to 09-11

~$325M to ~$267M
RMCA (Aq)

$18.6M

Sweeps
$3+M 411
$3M NOVA
$10+M ALEA$9M Appropriation Not 

Supported by Revenue



Changes in Staffing &
Organization

• Staffing
• Division Re-structure



Forest Resources and 
Conservation Division

Division Manager

Timber 
Sales

Sales & 
Appraisals

Operations 
Management

Compliance 
Management

Operational 
Data 

Management

Budget Natural Areas & 
Natural Heritage

Natural Areas

Natural 
Heritage

Ecosystem Services

Region 
Consultation / 
Certification / 

Settlement 
Agreement

Earth Sciences

Wildlife

Marbled Murrelet

Data 
Stewardship & 

Planning

State Uplands 
GIS/GPS

FRIS / FVS Field 
Support

Harvest 
Scheduling & 

Policy Analysis

Forest Land 
Planning

Silviculture, 
Research & 
Monitoring

Research & 
Monitoring

Silviculture

Alternative 
Energy 

Program 
Development



Asset and Property 
Management Division

Division Manager

Transactions

Conservation 
Transactions

Trust 
Transactions

Rights of Way

Recreation

Recreation

WCC

Appraisals Operations

Office Support

Leasing

Agriculture

Communication 
Sites

Commercial

Budget



Changes in Staffing &
Organization

• Staffing
• Division Re-structure
• Challenges and Risks
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