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In Attendance:       By Phone: 
Adrian Miller, Longview Timber Corp., Co-chair  Dave Powers, EPA 
Stephen Bernath, Ecology, Co-chair     
Pete Heide, WFPA 
Nancy Sturhan, NWIFC 
Terry Jackson, WDFW 
Marc Engel, DNR 
Peter Goldman, WFLC 
Marty Acker, NOAA 
Mark Hicks, Ecology 
Kevin Godbout, Weyerhaeuser 
Jim Hotvedt, DNR 
Curt Veldhuisen, Skagit Valley Co-op 
Chase Davis, UCUT 
Doug Hooks, WFPA 
Wiaght Golding, WLC 
 
 
LEAN Update:  The firm Strategica was awarded the contract for facilitating the LEAN Opportunity 
Assessment.  This was the first phase in working with CMER & Policy in identifying which process to 
conduct a LEAN event on in the Adaptive Management Program.  CMER and Policy participant 
identified to conduct a LEAN event on the pre-scoping to study design processes in CMER.  The same 
firm was awarded the contract for the second phase of the LEAN process.  The contractor will pull 
together CMER voting members, CMER & Policy co-chairs, the AMPA and the project manager to 
continue with the process. This will include two meetings to identify reforms in the CMER pre-scoping to 
study design process. The contractor will present the results from phase two to the Forest Practices Board 
on May 8th.   
 
Westside Type N Buffer Characteristics, Integrity and Function Study (BCIF):  The Department of 
Natural Resources (DNR) informed the Policy co-chairs they have invoked stage 1 in the dispute 
resolution process.  Policy co-chairs will manage this process.   
 
Overview of Policy Process for BCIF:  Policy had two meetings to review the CMER study on BCIF.  At 
the time, Policy discussed the fact there was not much impact from the study results.  Policy called for a 
vote at the March meeting and reached non-consensus.  Two caucuses have requested to re-review the 
issue.  Policy has past the timeline as established by the Board Manual.  DNR will not take a problem to 
the Forest Practices Board to figure out what to do.  DNR is implementing stage 1 of dispute resolution 
and views this as a favorable way to discuss the issues and arrive at a complete decision. Policy co-chairs 
will get the parties together to articulate the issues and disagreements and to craft a compromise in those 
conversations. This will be completed before the Policy May meeting 
 
Action Item BCIF Dispute Resolution - Stage 1:  Policy co-chairs are prepared to accept the DNR 
implementation stage 1 for dispute resolution.  Policy co-chairs will organize the caucuses to meet and 
articulate the issues and reach resolution or be prepared to use the 6-month process.   
 
2013 CMER Work Plan:   
Mass Wasting:  The suggestion was made to make sure the description of the project does not narrow the 
Rule Identified Landscape criteria (pages 140,141, 142).  The work plan needs to be clear about the rule 
connection.  The rules use the word “potential” and the work plan uses “high probability”.  The work plan 
needs to be revised to “potential of impacting public safety”.   
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Action Item 2013 CMER Work Plan:  Co-chair Bernath motioned to approve the 2013 CMER work 
plan with suggested changes in the mass wasting section.  Policy members reached consensus in 
approving the 2013 CMER work plan.   
 
FY13 CMER Budget: 
CMER FY13 Budget  Tier 1 Tier 2 

Type N Rule Group 
Type N Experimental Buffer Treatment Project in Hard Rock Lithologies 237,000  
*Type N Experimental Buffer Treatment Project in Hard Rock Lithologies 
(Temperature, Sediment, Channel Metrics – 4th Year) 

 
347,000 

 

Type N Experimental Buffer Treatment Project in Soft Rock Lithologies 359,700  
*Eastside Type N Effectiveness 75,000  
Eastside Type N Characterization - Forest Hydrology 350,000  
Buffer Integrity - Shade Effectiveness (Amphibians) 24,000  
Extensive Riparian Status and Trends Monitoring - Temp. Component (Type N) 
(budget combined for Type N and Type F ) 

 
15,000 

 

   Type F Rule Group 
Eastern Washington Riparian Assessment Project (EWRAP) 50,000  
Eastside Type F Riparian Effectiveness Monitoring (BTO add-on) 43,000  
Bull Trout Overlay Temperature (Eastside Riparian Shade/Temperature) Project 150,000  
Solar Radiation/Effective Shade Project 39,000  
*Hardwood Conversion Project 2,000  
Extensive Riparian Status and Trends Monitoring - Temp. Component (Type F) 
(budget combined for Type N and Type F – shown under Type N) 

 
--- 

 

   Unstable Slopes Rule Group 
*Unstable Slope Criteria Project 50,000  

   Wetlands Rule Group 
Forest Practices and Wetlands Systematic Literature Review 50,000  
*Forested Wetlands Effectiveness Study 75,000  

   Wildlife Rule Group 
RMZ Resample (Birds) 20,000  

   Subtotal Projects (by Tier 1 and Tier 2) $1,886,700       $0 
Total Project (both Tier 1 and Tier 2) $1,886,700 

 
Project Staffing 
CMER Principal Investigator Staff at NWIFC (3) 403,000  
Total Project and Staffing Costs (by Tier 1 and Tier 2) $2,289,700    

 
Project Support 
Contingency Fund for Active Projects 100,0

 Policy Information & Analysis Support or Grant Writer 50,0
 CMER Project Managers (2) 187,0
 Program Administration 

AMP Administrator 105,0
 Contract Specialist 66,0
 CMER/Policy Coordinator 45,0
 CMER Website 16,0
 CMER Information Management System 20,0
 Independent Science Review Panel 60,0
 Cooperative Fish and Wildlife Research Unit Dues (U of W) 16,0
   Subtotal Support and Administration                 $665,000 

  
Total FY13 Expenditures for Projects/Activities (by Tier 1 and Tier 2) $2,954,700  
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FY13 CMER Budget Discussion Points:   
 The Type N Experimental Hard Rock budget is $347,000 for FY13.  This reflects the total for the 

temperature/sediment/channel metrics/canopy cover studies that Ecology, NWIFC & DFW are 
conducting.  Channel metrics - originally had $200,000 price tag.  DFW pulled out the costs for site 
maintenance and project management.  This revised the costs for FY13 to $163,000. Channel metrics 
is integrated with the amphibian work; flow, stream width, high water, dominant sub-straights, LWD, 
systematic counting of individual pieces of wood; and assessment of the entire stream network.  This 
information can be used for pre & post and changes over time; co-variant analyses, and amphibian 
abundance estimates.  This work is coupled with Ecology’s work to look at sediment export and store 
sediment.  The data collection requires a person in the stream. CMER did approve these revisions as 
of this month.     

 
 Policy lacks a competitive situation to pick the best projects.  Policy undertook the CWA re-

prioritization process three years ago.  This list reflects those decisions.  Policy does not have a 
method to compare the financial value of one project over another.  If the Adaptive Management 
Program truly had shovel-ready projects, Policy would have presentations from those projects and 
would have a competitive method in place.  Policy would have a different set of projects to choose 
from.   

 
 RMZ -Resample (Bird data) $20,000 already approved.  Policy requested the AMPA to inform 

LWAG to complete this project.  LWAG requested to do this project last year. This wildlife rule 
group will not be on the budget sheet next year. 

 
 Forests & Fish Support Account (FFSA) – The Commissioner of Public Lands and the principals met 

last fall to develop a short-term and long-term plan to reinvest $3M of the FFSA fund balance.  The 
short-term strategy is to take the $3M and cover three years of funding the Adaptive Management 
Program with FFSA.  This insures the fund balance does not get swept.  The long term approach was 
to take the state’s portion of the B&O tax in FFSA and reinvest it in the Adaptive Management 
Program.  The Governor did not agree with the long-term approach.  The reinvestment priorities were 
agreed upon by the principals.  The Governor’s supplemental budget included an additional $500,000 
for the tribes; $185,000 for the NGOs; $80,000 for the Soft Rock Project match; and $307,000 for FP 
Operations (RMAP implementation, Region GIS support, & west-side SFL assistance forester).   The 
pass-through agreements with Ecology and DFW received an additional $230,000; with a 100% fund 
shift from GF-S to FFSA.    

 
 Concerns were expressed about funding the SFL in the DNR and funding a scientist at CMER.  

Representatives of the family forest owners were not present for this discussion. 
 

Action Item 2013 CMER Budget:   
Co-chair Bernath motioned to approve the expenditure side of the FY13 CMER budget with changes as 
discussed.       
Policy members were in consensus in approving the FY13 CMER budget.    
 
Action Item - FFSA:   
Policy members requested a detailed account of the FFSA.    
 
 
 


